


� What? 
� Who? 
� Why? 

� Where? 
� How? 

   



�  Set Expectations/Goals 

� Construct/Design Your Program 

� Establish Hierarchy 



� How will this help the STUDENT? 

� How will this help the PROGRAM? 

� How will this help YOU? 



� Program/Ensemble Compatibility 

� Establish Job Description 



� Election 

�  Interview/Audition 

� Essay 



� Leadership Camp 

�  Summer Camp 

� Books/Videos/Etc 

� Hand Book 



�  Support in Action 

� Hands off/Hands On? 

� Weekly/Monthly Meetings 

� Notebooks/Journals 

� Be There! 



�  Midterm Evaluations 

�  Individual Meetings 

�  Notes/E-Mails/Facebook  



�  Scholarship 

� Patch/Medal/Certificate/Etc. 

� Public Acknowledgement 

�  Share the Glory! 



� Manage the Times 

� Keep Goals in Mind 



� Year end Review 

� What Worked? 

� What did not? 

� Adjust, Replace, Eliminate, Tweak 




